HURONTARIO LIGHT RAIL TRANSIT
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Hurontario LRT

NNNNNNNNNNNN

OOOOOOOOOOOOOOOOOOO

Hurontario LRT Construction
Update June 2022

The Hurontario LRT (HULRT) will be akil8Bnetre, 19stop
light rail service connecting people from the Port Credit GO
station to the Brampton Gateway Terminal. Infrastructure
Ontario (10) andvetrolinx (MX) have contracted Mobilinx
Hurontario General Partnership (Mobilinx) to design, build,
finance, operate and maintain the Hurontario LRT project for
a 30year term.



Hurontario LRT Construction
Update June 2022

A Construction Activities Roadworks:

A Road widening activities in Mississauga
North (Eglinton to HWY 407)

A Tree removals in various locations
throughout the corridor

A Installation of street lighting in
Mississauga NortrfQourtneyparko HWY
407)

A Guideway staging and construction in
Mississauga North (Matheson to HYW
407) in various locations
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Hurontario LRTConstruction
Update June 2022

Activities ¢ Utilities:

A Wet Utilities:

A Watermain Installation in Mississauga South, Cooksville
(Inglewood to Dundas), and Brampton South (HWY 407 to
Steeles)

A Sanitary Installation in Cooksville (Queensway to Dundas)

A Storm Installations in Cooksville, Mississauga Centre and
North (Fairview to HWY 407) in various locations

T

A Dry Utilities (Alectra and Telecommunication Relocations):

A Duct bank installations in Mississauga North (Eglinton to
HWY 407), Cooksville, and Mississauga South (Park to
Dundas)

A Aerial installations in Mississauga South (Park to : - o | "
Inglewood) : I ot e

A Telecommunications in Mississauga North (Matheson to
Derry) in various locations



Hurontario LRTConstruction
Update June 2022

Construction Activities; Structures:

A Highway 401 & Whittle Rd
A Sidewalk and parapet wall waterproofing and
reinstatement
A Mary Fix Creek
A Construction of the East Bridge
A Construction of flood walls

A Elevated Guideway
A Construction of Abutments and Piers

A Lakeshore West Structure

A Installation of temporary rail bridge supports
(Verona System)



Hurontario LRTConstruction
Update June 2022

Construction Activitiex; Operations Maintenance and
Storage Facility (OMSF):

Located just south of the 407 on the border of
Brampton and Mississaugée OMSF will be the hub R R o
of the Hurontario (Hazel McCallion) Line. This is where | Y . SRR
the light rail vehicles will be inspected, maintained, : I N F |
cleaned, and stored once the LRT is in operation.

Installation of LRT tracks has started in the OMSF yard
and inside the OMSF building and is expected to
continue for the rest of this year. While that work is
progressing, construction and finishes inside the 10,634/
square metre building are wrapping up.



HURONTARIO LIGHT RAIL TRANSIT

Mobilinx Procurement

How to prepare your bu
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Abouta 2 0 At A Y
Procurement Policy

All qualified vendors are entitled to receive equal opportunities for
procurement for theHurontarioLight Rail Transit Proje¢tLRY. The
Mobilinx procurement department is committed to ensuring equal
opportunities are given to all invited proponents, and to support local
businesses specifically in Mississauga and Brampton, and across the (

Toronto Hamilton Area (GTHA). We put a strong emphasis on competit
bidding.
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Community
Engagement

As of September 2020, Mobilinx has procured approximately $870,619.96
with local business and social enterprises since commencing operations in
October 2019. These vendors were also used during the €1O\plhdemic
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PaneVino Restaurant

Freshly Made Catering

YumyumJamaican

Options Mississauga

Nova Printing

Donation made to the Compass Food Bank

Mobilinx




Local Goods & Services
(% by Type)

Finance, 3.7

Printing Services, 7.4 Equipment Rental Supplies, 3.7

Industrial Cleaning, 3.7

Moving Companies, 3.7

Catering & Restaurant, 14.8

General Contractors, 3.7

Rental Office, 7.4

Security, 7.4

Hotels, 3.11

Mississauga Agencies, 14.8

Mobilinx




Services
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AConstruction fencing

Koffice supplies

ACaterers for food and beverage
Mrinters

AConstruction subcontractors
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How Mobilinx
Conducts Procurement

Request for Quotation (RFQ)

wWhen we are searching to make direct purchases of specific goods or services, we wil
RFQ.

Request for Proposal (RFP)

oF-or direct, but complex purchases of goods or services, where we are driven by t
of work and particular specifications are involved, we will issue an RFP.

Request for Information (RFI)

AN RFI can be issued prior to conducting an RFP by the procurement team, and/or the
team to learn more about certain services provided by vendors, where additional detail
been required by specialists.

Mobilinx




Interested
In Working WithUs?

Step 1: Contact us

Visit our website and download
the procurement form provided.

Step 2: Mobilinx will contact you

PFAOGSNI e2dzQ@S O+
save it as PDF, attach it, and se
us an email with your company
name, contact information
(including website URL, emalil ar
phone number), and a brief
summary about the services you
offer

to: procurement@Mobilinx.ca.

You will be contacted by one of
our procurement professionals,

Step 3: Regular chedhks

once they have updates and nex
step requirements ready for you

As part of this step, you will be
required to sign a NeBisclosure
Agreement (NDA) with Mobilinx
and complete your application b
filling out the additional and
necessary forms.

We invite vendors to continue to
visit the Mobilinx website
at: www.mobilinx.cdor updates

Mobilinx



emailto:procurement@Mobilinx.ca
https://mobilinx.ca/procurement/www.mobilinx.ca
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THANK YOU FOR LISTENING

Questions?

Mobilinx

www.mobilinx.ca

© Copyright 2022 Mobilinx. All rights reserved.



O — METROLINX

Doing Business with
Metrolinx

Procurement Services




AGENDA

1) Metrolinx and Public Procurement

2) Access to Metrolinx Procurement Opportunities
3) Bidding through Merx

4) Vendor of Record Arrangements

5) Metrolinx Annual Procurement Plan

6) Other Resources

== METROLINX DOING BUSINESS WITH METROLINX 16



METROLINX AND PUBLIC PROCUREMENT

A Metrolinx is an agency under the Ministry of Transportation

A As a public sector entity, Metrolinx uses competitive procurement processes to
obtain value for money for goods and services

A Metrolinx adheres to the public procurement principles of fair, open and
transparent and conducts procurements in accordance with policies and
procedures that are aligned with the C

Ontario @

== METROLINX DOING BUSINESS WITH METROLINX 17



ACCESS TO METROLINX PROCUREMENT OPPORTUNITIES

To participate in Metrolinx procurement opportunities:

1) Publicly posted opportunities, currently available via Merx web portal

2) Opportunities issued under Vendor of Record (VOR) arrangements
established by:

. Ministry of Government and Consumer Services (MGCS)

Il.  Ontario Education Collaborative Marketplace (OECM)

== METROLINX DOING BUSINESS WITH METROLINX 18



PUBLICLY POSTED OPPORTUNITIES

A All tender information and documents are currently available through Merx
at www.metrolinx.merx.com

A Merx provides an ongoing list of current open opportunities from Metrolinx,
check regularly for newly posted procurements

A Vendors must obtain procurement documents and submit a bid via Merx

A Closely follow the instructions and requirements of the procurement and
ensure that bids are submitted prior to the closing time

A At the end of a procurement, the results are posted on Merx, including the
successful vendor(s) and contract value

== METROLINX DOING BUSINESS WITH METROLINX 19


http://www.metrolinx.merx.com/

VENDOR OF RECORD ARRANGEMENTS

A Metrolinx leverages VOR arrangements to access volume pricing discounts on a
variety of goods and services commonly used by the Ontario Government
1) Ontario Ministry of Government and Consumer Services

A Over 70 goods and services available from 930 vendors Ontario @
A Learn more at https://www.doingbusiness.mgs.gov.on.ca/

2) Ontario Education Collaborative Marketplace

A Over 70 goods and services available from over 300 vendors

J oeCim
A Learn more at https://oecm.ca/ C

== METROLINX DOING BUSINESS WITH METROLINX 20


https://www.doingbusiness.mgs.gov.on.ca/
https://oecm.ca/

METROLINX ANNUAL PROCUREMENT PLAN

A The Annual Procurement Plan (APP) includes estimates of what Metrolinx plans
to procure in the coming fiscal years. The APP supports:
o continuous alignment and integration with the Metrolinx Business Plan

o resource planning
o transparency and opportunity outlook for vendors and associations

A The APP is available at: http://www.metrolinx.com/tenders/en/tenders.aspx

Annual Procurement Plan

Note: The APP is an estimated forecast and may not reflect the tenders issued

=2X= METROLINX DOING BUSINESS WITH METROLINX | 21


http://www.metrolinx.com/tenders/en/tenders.aspx

OTHER RESOURCES i FOR MORE INFORMATION

Visit http://www.metrolinx.com/tenders/en/tenders.aspx for more information:

A Vendor Performance Management | Overview, Terms and Conditions

A Purchase Order General Conditions

A Information for Construction Manager General Contractor Project Delivery

A Metrolinx Vendor Relationship Management Guidelines & Procedures
AVendor 6s Conflict of I nterest Policy

A Updates to Metrolinx Fit for Duty Requirements for all Metrolinx Vendors

== METROLINX DOING BUSINESS WITH METROLINX 22


http://www.metrolinx.com/tenders/en/tenders.aspx

l Community Benefits Network

FOR A STRONGER COMMUNITY

Barriers to Employment

MobilinxVirtual Trade Show
June 22, 2022
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Community Benefits Network
FOR A STRONGER COMMUNITY

About Peel Region

-

-

Population

wl, 428, 302 as of
2016

~

~

Labour Force

w753, 110
wAges 15to 64
w694, 940 jobs

AN

Sourcehttps://data.peelregion.ca/

TOP VISIBLE MINORITIES

m South Asian

m Chinese

m Arab

m Southeast Asian
m Korean

m Multiple

m Black

m Filipino

m Latin American
m West Asian

m Japanese

m Other

JOBS BY MUNICIPALITY

m Brampton
m Caledon

W Mississauga



https://data.peelregion.ca/
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' Who 1Is PCBN?

The Peel Community Benefits Network (PCBN) is an initiative
the Peel Poverty Reduction Strategy Committee (PPRSC), whi
co-chaired by the Region of Peel and United Way Greater Toro

PCBN was established as a Community Benefits Agreement ((

as a strategic tool to build community wealth.
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Community Benefits Network ..
FOR A STRONGER COMMUNITY O p po rtu n Itl eS
-
Opportunities y
« Address lack of « Enable local business « Enable community and
economic opportunity and social enterprises environmental
and justify public to gain access to Improvements such as
subsidy to procurement systems. green space, childcare
development projects space, land trusts and
. Enact targeted hiring establishment of
and recruitments, as incubators for new
well as wage levels and enterprises that will
work conditions. target geographical and

community needs.
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Community Benefits Network

FOR A STRONGER COMMUNITY E m p I Oy m e nt P a_t hways

wOpportunities for sociaﬁ
: enterprises and local
Social small businesses to
Enterprlse have access to project
procurement

%

PAT Jobs

KwProfessionaI,
Administrative &
Technical (PAT) : :
opportunities for Apprenticeships
residents to enter a
career in their area of
expertise

wOpportunities for
residents to enter a
career in the

construction trades

N




I Community Beneflts Network

FOR A STRONGER COMMUNITY

Barriers to Employment in
the Skilled Trades
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' Community Beneflts Network

FOR A STRONGER COMMUNITY Barriers to Em ployment

wAccess to tools, resources & equipment (i.e.,
vehicle for travel to job site), and information
on training opportunities

Training

Access 10 wResources for learning about employment
employment opportunities, particularly for youth and

information newcomers

Resources for jO ¢ WResume writing, English language training, and

understanding job requirements in relation to
seekers their skills, education, & experience
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'C mmunity Be nefts Network

FOR A STRONGER COMMUNITY Barriers to Em ployment

Emp|oyer wConnections with key contacts to inform
long-term employment needs and

relationsnips e s

Diversity | wAddress systemic barriers, such as racism

: : and a lack of opportunities for
Inclusion in neurodiverse individuals (i.e., persons

s0lalsiidlleiilelal  with intellectual disabilities)
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Community Benefits Network
FOR A STRONGER COMMUNITY

Our Role at PCBN

Promote Community Benefits and their role in

addressing systemic challenges to employment
In construction

Coordinate employment pathways for PAT Job
Apprenticeships, & Social Procurement in line
with Community Benefits targets

Connectproject developers, and construction

unions, social enterprises, and community
organizations
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Community Benefits Network
FOR A STRONGER COMMUNITY

Resources from PCBN

OneStop Employment Hub

- : Employment
apprenticesnip & ] resources Employer
prlg[aapprenticelg’hip Including engagement and
orograms in Peel iInformation on virtual events (i.e.,

: : construction job fairs)
In construction rades




Malton BIA

From Here to Anywhere




What IS a_ It stands for Business Improvement

Association and has predefined geography.

Focuses is on projects that create a sense of
place, reasons to visit & enhance community
awareness.

Advocate for supports for small business &
information sharing via social media, electronic
newsletters.

R‘.

Mal tonns motto is From Here
which acknowledges how important multi

mode transportation is to our community as

home to the GTAA



Shopping
Local &
Local
Transit




How else can busineses
enhance their profile locally?

A Add your business for free to
www.mississaugamade.ca an interactive listing
that allows you to segment both by location and

Industry.

AWor k with the City of Mi
Street Team for connections to ways to improve
your small business.

AIn a tourism related industry? Check out
www.visitMississauga.ca for how to have your
business included in their offerings.



http://www.mississaugamade.ca/
http://www.visitmississauga.ca/

Port Czedjt

Explore

V URBAN VILLAGE ON MISSISSAUGA WATER
V RESTAURANT PATIOS

V RETAIL

V SERVICES

V PORT CREDIT HAS GOT THE VIBE!



Port Czedt

Explore

V Beautiful parks
V Waterfront Trall




Port Czedit

Explore

V Opportunity for labour
V Opportunity for tourism
V Increase access to Port Credit

I"
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Who We Are B
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MISSISSAUGA
BOARD OF TRADE



Policy &
Advocacy

MBOT works with the Canadian and Ontario
Chambers of Commerce on national and
provincial issues

The face for business with local officials includ
the Mayor and Members of Mississauga Coun(
and the public service

Develop policy positions through a robust

Advisory Committee network and vet legislatio
regulations and byaws that affect business




GET
INVOLVED

MBOT
Committees

Environmental & Sustainably

Health & Wellness

Human Resources

International Trade

Policy & Government Affairs

Professional Development

Ambassadors




The Mississauga Economic Resiliency Group (MERG) is the vehicle through which
senior-level leaders from the corporate, academic, and not-for-profit sectors
connect, collaborate, and develop practical selutions aimed at driving business
success and economic prosperity in Mississauga.

Iﬁ WHAT IS MERG?

’l\ WHY DID MBOT CREATE MERG?

L] [

\O’ MERG was launched in September 2020 with a vision of *“Connecting Business for
a Thriving Mississauga®. Initially created in response to the many challenges

ERG | associated with the onset of the COVID-19 pandemic, the program has since

evolved into a trusted forum for CEOs from across Mississauga's diverse economy

10 share ideas, explore partnerships, and collectively build cur economic capacity.

. WHO IS INVOLVED AND WHY?

ﬂ MERG is currently engaging 57 senior-level leaders from Mississauga's most
prominent and influential private-sector employers, not-for-profits, academic
institutions, and others who firmly believe in the potential of Mississauga to lead
Ontario and Canada's economic recovery by leveraging our unigue assets and
developing innovative, scalable, and results-driven solutions to meet today's most

pressing challenges and tomarrow’s opportunities.



Business Outreach
June 22, 2022



